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ISS UE 6  

Communities Creating Jobs 

Kilmallock is an old market town of great cultural, sporting and 
heritage value, deriving its name from a monastery founded 
by St. Mocheallóg in the late 6th and early 7th century.  

During the medieval period the town was second only to Limer-
ick City and was a major centre for religion and subsequently for 
trade and commerce. It was also politically significant as it was a 
stronghold of the Earls of Desmond.  

That dominance is evident in the wealth of medieval buildings 
that survive to the present day creating a unique urban land-
scape. These include the 13th century Collegiate Parish Church 
and the Dominican Priory, over 1,200m of medieval town wall, 
including a town gate, the 15th century King’s Castle which 
stands astride the main street and the 16th century houses of 
the wealthy town merchants. 

Over the past number of years Kilmallock has suffered a pro-
longed period of decline and this is reflected in the number of 
vacant and derelict buildings within the town together with a low 
level of local employment. 

But with adversity comes opportunity and a group of local people 
have come together to see how this adversity, which is faced by 
the majority of towns throughout Ireland, can be used to return 
Kilmallock to a thriving and sustainable market town, which has at 
its core a strong belief in community values.  

So how will this be achieved? We have decided to use derelict and 
unoccupied buildings within the town to create an environment 
to encourage, grow 
and develop social 
enterprise. Earlier this 
year the first two 
buildings to begin the 
regeneration of 
Kilmallock were iden-
tified.  

The owners of these 
buildings were ap-
proached to ascertain 
their willingness to 

allow their buildings to be developed for use by the community to 
encourage social enterprise, to promote volunteerism such as 
Tidy Towns and Active Age and for use as information points 
wherein the local residents can find out about and engage with 
local groups. 

The first is a circa 1890’s stone warehouse building on Wolfe Tone 
Street, the second is the old Post Office building on Lord Edward 
Street.  

The former is a two year project which will require major renova-
tion work, the latter is a building ready for occupation. Both own-
ers were very enthusiastic at the prospect of their buildings bring-
ing prosperity to the town. 

We are pleased to announce that the old post office has already 
been secured as a training facility for Ballyhoura Development 
who will provide a FETAC Level 4 Retail course in October. The 
ground floor of the building will also be used as a community and 
a tourist information centre promoting the many and varied tour-
ist attractions within the town and its surrounding hinterland. The 
upstairs of the building will be made available as community 
meeting rooms and it is hoped that an outreach volunteer service 
will begin from there shortly. 

The Old Post Office (left) will also be the venue for a “Haunted 
House” family fun event which is being held as part of the Taste of 
Ballyhoura Festival this October Bank Holiday Weekend.  

Importantly, the Old Post Office will also allow us to try out new 
ideas and market opportunities which can be grown and ultimate-
ly transferred to the larger redeveloped warehouse building on 
Wolfe Tone Street (below).                                                     Cont. P2 
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Working on the Building Blocks 

Ireland contains many communities with jobs/enterprise fo-
cused projects at various stages of development. There are 
also many other communities who don't know how/where to 
start on this enterprise creation journey and as time progress-
es these areas become significantly less resilient to the many 
external negative forces which impact on society. 

CCJ has developed an action template approach to addressing 
this issue, complete with a suite of resource-based tools. 
These will be of benefit to all communities but particularly to 
those without any active enterprise or job-creating projects. 
The CCJ tools will assist communities firstly to audit their area 
and identify unused/underutilised assets (including their peo-
ple), secondly to harness ideas which exist within their com-
munity, and thirdly to link these two by the use of volunteer 
mentors. In addition CCJ provides a web-based networking 
platform so that communities at all stages of development 
and across the island of Ireland can learn from one another. 

The ultimate goal is job creation, initiated primarily by and 
through communities themselves with the main objective of 
creating 10 jobs per community by December 2020. 

One role of CCJ is to facilitate (in association with the GAA 
and other organisations), the identification of leaders from 
within each participating community, who will manage the 
CCJ process at a micro level. This will be done via a group 
within the community who have agreed to become members 
of CCJ, either by setting up a new organisation and adopting 
the constitution of CCJ, or by setting up a sub-committee of an 

existing organisation and signing a MoU to adhere to CCJ prin-
ciples. 

 In return they will receive peer support at a macro level in 
terms of strategic guidance on CCJ processes, participation in 
a supportive regional structure, sign posting, additional net-
working, contacts, best practice ideas and representation to 
Government on behalf of community-based enterprise. 

CCJ do not endeavour to replicate the work of existing agen-
cies, but rather equip communities with knowledge and with 
help through an active network which facilitates the develop-
ment of connections with other communities which have a 
level of experience/success. This is aimed at using the volun-
tary resources which exist within communities to develop 
potential enterprises to a stage where they are agency or in-
vestment-ready.  

The second role of CCJ is to recruit those organizations and 
institutions with appropriate resources and know-how and 
which are committed to the vision of CCJ to join us as special 
members. What is asked of them is that they are committed 
to helping communities create jobs. Amongst the organisa-
tions which have both provided and offered such practical 
help are Limerick IT, DCU, Waterford Co Council, the GAA, 
Western Development Commission, Athlone Institute of Tech-
nology and Udaras na Gaeltachta. 

The third role of CCJ is to provide its activities with legitimacy 
and credibility by recruiting as patrons notable individuals 
who support its approach.   

A Summary of What CCJ Is All About 

(Cont from P 1) This building which will be known as The 

Grain Store is a three storey stone building ideally located 
within the town centre. 

The Grain Store will be a hub of commercial and social ac-
tivity. The open plan ground floor will have a vibrant tour-
ism office which will promote Kilmallock and the surround-
ing region as a major heritage, cultural and sporting loca-
tion. From here tourists will be able to book a guided tour 
of the town and plan trips to other local tourist attractions.  

The Grain Store will also employ highly trained retail staff 
who will support the indoor country market selling locally 

produced arts and crafts and artisan foods. Further em-
ployment will be created by an instore coffee shop where 
both locals and visitors alike can sample and enjoy good 
wholesome locally produced foods. 

The second floor will be available for an anchor tenant and 
we are actively looking for a business opportunity within 
the education and or cultural and heritage sector to take 
this space.  

The third floor will house the management suite for the 
town’s social enterprise business and it will also be home 
to a high tech multimedia centre.  The media centre will be 
operated by volunteers, people wishing to develop new 
transferable skills and TY students from the secondary 
school. This centre will coordinate the various communica-
tions of the many businesses, community groups, festivals 
and activities of the town, thereby providing one clear 
voice for all.  

This is a clear voice that says; 

“We are here, we are an excellent place to live and to 
visit and we are open for business” 



3 

 

www.ccj.ie 

Working on the Building Blocks 

Work is progressing on achieving the objectives of 

Communities Creating Jobs (CCJ). We are delighted 

that the GAA have agreed to form an alliance with 

us in promoting the CCJ job creation model country-

wide. They are prepared to develop a Memorandum 

of Understanding for us to evaluate and agree. They 

will bring considerable resources and an internation-

al network to bear in developing new job opportuni-

ties in communities over the next few years. 

To further the promotion of CCJ the Board of CCJ has 

agreed to run a series of winter seminars country-

wide to explain our vision and mission and recruit 

new members. Our first seminar will be run in part-

nership with the Western Development Commission 

in Connaught GAA Centre in Bekan, Claremorris on 

Thursday 20th November from 7.30 p.m. to 9.30 p.m. 

CCJ members and those in the seven counties in-

volved in WDC with an interest in job creation in 

communities are welcome to attend. Further notice 

of this event will be issued shortly. 

Ciaran Lynch of Limerick IT and his task group are 

planning to meet with a number of communities in 

Tipperary and Limerick shortly to pilot the CCJ jobs 

development model. This is an important step and 

much learning is envisaged when the ‘rubber hits 

the road’. Important feedback will be received from 

hard working communities interested in achieving 

the 10 jobs target. 

Contacts with government on support funds in order 

to establish a full time administration office to sup-

port CCJ volunteers is on-going. This facility is badly 

needed as the organisation expands and the work-

load increases. There is only so much that volun-

teers can do to consolidate and grow the organisa-

tion. There is a serious need to employ full time 

competent staff to build the CCJ national / interna-

tional network.  CCJ resources are needed by com-

munities to help them get off the ground. We will be 

doing all in our power to ensure that help is provid-

ed over the next few months. 

 For more information on CCJ please visit the CCJ Website 

A lot of time and effort, particularly that of Yvonne Crotty of DCU, has gone into the develop-
ment of the CCJ Website. This will become a key part of the CCJ resource in the future. The 
website will continue to be expanded and updated as time goes on but we need your help!! 
Please send any good case studies of communities helping themselves to create enterprise 
and jobs by accessing their own local resources. One of CCJ’s key principles is that communi-
ties can learn a great deal from each other. Secondly go to the website to join CCJ. And third-
ly do let others who might be interested know about the website and encourage them to vis-
it. Any case studies, ideas for improvement or comments can be sent to Senan Cooke at 
senan@dunhillecopark.com.   

CCJ Editorial 
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Membership News 

A number of new members have joined from North-

ern Ireland as a result of a recent cross border con-

ference hosted in Co. Antrim on 4th and 5th Septem-

ber. These include Loughiel, Ballygally, Broughshane, 

Kilrea, Ballycarry and Northern Ireland Development 

Council (RDC) Ballymena who partnered with Passage 

East, Dunhill, Ballymacarbery, Cappoquin, Lismore 

and Tallow in Co Waterford (2010-2014 project). 

Waterford City & County Council is the first local au-

thority in the country to join CCJ. 

The communities of Tilting, Torbay and Riverhead in 

Newfoundland have joined CCJ and a further enquiry 

has been received from Labrador (province of New-

foundland-Labrador, Canada). 

We hope that the momentum builds over the winter 

as the regional information seminar schedule is 

rolled out and as the CCJ/GAA alliance begins to 

show results. 

Further enquiries on membership were recorded on 

attendance at Teagasc’s National Rural Development 

Conference held at Ash-

town Dublin on 17th 

September.  

I would ask all members 

to recommend to oth-

ers to join CCJ and build 

up our membership 

base and the resources 

that are available 

through it. 

If we get a good response our target of 200 members 

by December 2014 will then become a realistic objec-

tive.  

Le gach dea-ghuí, 

Seamus Goggin, Membership Officer 

www.ccj.ie 

CCJ Update   

CCJ Winter Seminars 
CCJ is planning a winter schedule of information seminars 
in partnership with GAA in a number of locations country-
wide. Offers of assistance on accommodation of the sem-
inars has been received from: 

 Western Development Commission in Mayo 

 Udaras Dingle in West Kerry 

 Monaghan Integrated Development Company 

 Limerick IT  

 DCU Academy for Entrepreneurship in City West  
Business Park Dublin 

 Athlone IT  

 Irish Rural Link Centre Moate, Co. Westmeath 

 One  location in Northern Ireland yet to be confirmed  

It is the intention of CCJ to run a series of seminars ex-
plaining the purpose and objectives of the organisation 
and how CCJ/ GAA intend to work in partnership with 
local agencies to make things happen on job creation in 
communities and regions unlikely to ever experience the 
benefits of direct investment supports from IDA and EI.  

Feedback from these seminars will be carried in our 
Christmas 2014 Newsletter. So do please be on the look 
out for the date, time and location of the seminar closest 
to your home base and make it a point to attend and en-
courage others to also do so. 

CCJ form an alliance with GAA on 

jobs in communities. 
Following extensive consultations with the central 

management of the GAA, an agreement in principle 

has been reached between the GAA and CCJ on the 

formation of an alliance to pursue a jobs-

development strategy in communities countrywide. 

The status and country-wide penetration of the GAA 

has great potential for encouraging communities to 

engage with CCJ and its jobs development model. 

This alliance  could have a major impact on the crea-

tion of jobs over the 2015-2020 period. A Memoran-

dum of Understanding is currently being drawn up 

and an official public announcement will be made in 

due course. 

 GIFT/ CCJ regional seminar in Dunhill 

Ecopark on 18th June attended by 91 people 

from 11 counties 



5 

 

 Newfoundland Visitors to the Festival of the Sea 
  

 

 

 

  

 
 
 
 

www.ccj.ie 

Newfoundland Visitors 

A party of 52 Newfoundland visitors arrived in the South 
East in the last ten days in August for the annual festival 
of the sea which is celebrated in both southeast Ireland 
and Newfoundland – St John’s in alternate years. The 
visitors brought with them some outstanding talent in 
Irish music, song and dance as is their usual form and 
united with the best talent in the southeast region to 
enthral audiences in every location in which they per-
formed. These locations included Carrick-On-Suir in Co 
Tipperary, Ballyduff Upper in West Waterford, Myshall 
and St Mullins in Co Carlow and Enniscorthy in Co Wex-
ford. The visitors came from the Avalon peninsula in-
cluding St Johns in Newfoundland and Labrador and the 
feedback was first class and the festival programme of 
events was enjoyed by all.  

A new direct flight was organised by Canadian air com-
pany Westjet and launched in April 2014. It achieved 
18,000 bookings in the first few months with first direct 
flight which took place in June 2014. The direct flight 
takes 4 hours and cost €400 in contrast to the previous 
option of travelling from St John’s to Toronto and then 
to Heathrow and  from there to Dublin a travelling peri-
od of 20 hours  duration at a cost of €1,200 . The new 
direct flight is a dream development and has opened 
endless possibilities for trade and tourism in both direc-
tions. With such strong historical ties between south-
east region and Newfoundland dating back over 250 
years a strong traffic flow is predicted in both direction 
over the coming years. The Canadian Ambassador His 
Excellency Loyola Hearn (2010-2014) was instrumental 
in achieving this objective.  Loyola Hearn is from New-
foundland and is a former provincial and federal minis-
ter in successive Canadian governments has strong links 
with the southeast. His mother’s family originated in 
Callan Co. Kilkenny and father’s family in Carrick-On-
Suir. It was his priority goal throughout his term as am-
bassador to achieve this direct flight. He retired on 31st 
August 2014. 

During the recent Festival of the Sea 4 communities 
from Newfoundland – Labrador expressed strong inter-
est in joining CCJ and contacts have been arranged for 
the transfer of information and how membership can 
benefit them in the future. 

Message from Sheila Lee, Mayor of Riverhead 

Hello Everyone, 

This summer from 23rd to 30th August I attended  my 
4th ‘Festival of the Sea’ in the Southeast of Ireland. The 
festival was organised by Ireland Newfoundland Con-
nections (INC). The management committee under 
chairman Eamonn Murphy Dunhill, Co Waterford or-
ganised a wide variety of wonderful cultural experienc-
es for us throughout this 8 day event. We met many 
beautiful people, tasted a wide variety of great foods, 
visited many interesting tourism attractions, attended 
fantastic concerts, sang along in the pubs and slept 
each night in an Irish family home.  

It was also wonderful to visit Auto Launch, an auto 
parts plant in Bagenalstown, Co Carlow and learn how 
this amazing company set up in a very rural part of Ire-
land creating over 300 jobs there. This made me won-
der if something similar could happen in a rural com-
munity in Newfoundland. I was also pleased to see the 
amazing work done on the Newfoundland emigrant 
trail in the Southeast since my previous visit in 2012. 
This is project with great tourism potential especially 

now that we have a new 4 
hour direct flight from 
Dublin to St John’s New-
foundland in operation.   

I feel so privileged to have 
been part of the original 

planning committee back in 2003 for this festival. It is 
getting bigger and better each time. (The festival is 
held in Newfoundland and South East Ireland in alter-
nate years). I also am delighted that Riverhead has be-
come a member of ‘Communities Creating Jobs’ and 
that it will lead to new economic development oppor-
tunities on both sides of the pond  in future years.  

I would like to extend a huge thank you to everyone 
who helped make this festival a trip of a lifetime for 
the 52 people who travelled from Newfoundland for 
the 2014 festival. I now look forward to preparing for 
the upcoming festival in Newfoundland in 2015. We 
have a very high standard to emulate for our Irish 
friends. I am sure we will achieve our goal and at this 
early stage we extend a special cead mile failte to all of 
you. 

Mayor Lee and Seamus Goggin 
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 UCIT Ireland 

Ulster Community Investment Trust Ltd (UCIT) a non-
profit taking, membership based community enterprise,  
was established in 1995 in response to decreasing grant 
support and difficulties experienced by community organi-
sations in accessing commercial loans. 

Since 2001 UCIT Ireland has been in operation in the Bor-
der Region and to date have provided loans to the value 
of over €50 million to community groups and social enter-
prises. UCIT now stands as the key provider of social fi-
nance, free advice, business support and mentoring to the 
social economy sector in Northern Ireland and the Repub-
lic of Ireland. 

As a registered charity, all profits generated by UCIT are 
recycled for reinvestment into the community and social 
enterprise sector. 

In 2013 UCIT Ireland’s remit was expanded to include the 
entire island of Ireland. As a result of this expansion some 
major developments have been happening of late. 

UCIT have established a presence in the four provinces of 
Ireland and are approaching the point where we will have 
invested in projects in all 32 counties.  

As part of our drive to promote awareness of the availabil-
ity of social finance and how community groups can pre-
pare to apply, UCIT Ireland have been hosting a number of 
“Investor Readiness Seminars” in various locations 
throughout the country in the past months. These in-
formative and educational seminars have been warmly 
received and appreciated by potential investees in each 
location. If there hasn’t been an Investor Readiness Semi-
nar held in your county –watch this space there will be 
soon! 

The following are some of the various new groups and 
projects in which UCIT Ireland have invested. 

Craughwell Athletics Club, Co. Galway – The club received 
a loan from UCIT Ireland to purchase a green-field site ad-
jacent to the existing facility, which will allow the club to 
expand and develop the existing facilities including the 
installation of lighting and walkways, development of long 
jump and pole vault runway and landing area, an 800m 
grass running route and a temporary high jump area. 

Thomastown Town of Food, Co. Kilkenny - Thomastown, 
Co. Kilkenny, with the assistance of UCIT Ireland launches 
an exciting new project - "Thomastown Town of Food". 

Thomastown Town of Food aims to "Promote Kilkenny 
and the Southeast as a food destination, to support the 
production and promotion of local, quality food ingredi-
ents and to develop an educational food hub within the 
county which will attract professional and amateur cook-
ery students." 

Kerry Flyer Ltd. Co. Kerry - Kerry Flyer Ltd. is an accessible 
community transport service. The company was set up in 
2001 to provide community accessible transport solutions 
to the communities of North & East Kerry.  Kerry Flyer be-
gan with 2 accessible vehicles; and has grown the fleet to 
7 accessible minibuses, 1 accessible 8 seated bus and 1 
mobile training unit. With the assistance of UCIT (Ireland) 
Kerry Flyer will add to its fleet of vehicles.  

Fenagh Handball Club, Co. Leitrim - Fenagh Handball Alley 
was originally constructed in 1913 .n the last twenty years 
Fenagh Handball Club has concentrated on a youth policy 
with a view to sustaining the continuity of the game into 
the future. With assistance from UCIT (Ireland) Fenagh 
Handball Club will construct a new 40 x 20 Handball Alley 
to compliment the already existing facilities, thus pro-
moting the game of handball, the benefits (health and 
otherwise) that playing the game brings.  

While UCIT Ireland has expanded their geographical remit 
the company also recognise the need to diversify the type 
of projects that the company invests in. In a bid to access 
new and developing markets, to which UCIT loan products 
can be offered, UCIT Ireland, in conjunction with the Soci-
ety for Co-operative Studies in Ireland (SCSI), are hosting a 
series regional of Information Seminars entitled “Co-op 
Power – opportunities for community-owned energy pro-
duction in Ireland” 

The aim of these Seminars is to promote awareness of the 
opportunities that exist with the renewable sector for 
community and co-operative groups. 

Finally, due to UCIT Ireland’s 
expansion a new member of 
staff has been taken on. Ma-
rie Russell, a native of Ardee, 
has recently taken up the role 
of administration officer.  The 
current staff at UCIT wishes 
Marie the best of luck in her 
challenging and rewarding 
new role. 

www.ccj.ie 
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Athlone Institute of Technology 
launch new degree programme   

  

Athlone Institute of Technology and Equal Ireland re-
cently launched a new level 8 honours degree in Busi-
ness in Social Enterprise and Community Development.  
AIT and EQUAL Ireland have successfully worked to-
gether in a partnership for over ten years.   This add on 
level 8 degree deepens the relationships between the 
organisations and build on their ambitions for further 
development on the existing level 6 and 7 programmes. 
Their mutual commitment to the learner and to adher-
ence to quality assurance aim to ensure the excellence 
of the learner experience. 
 

The programme content, with its project work focus, 
will contribute to the research capacity of its graduates 
which should have a pivotal impact within their region. 
The aim of this programme is to provide an opportunity 
for participants to develop the knowledge, skills and 
competencies so as to become highly skilled in the area 
of Business Management, Social Enterprise and Com-
munity Development. Modules on the programme in-
cluding Learning & Managing Organisations, Digital 
Marketing, Social Enterprise Development & Govern-
ance, Not-for Profit Organisation Theory and Develop-
ment, Community and Youth Work Approach and Prin-
ciples, and a Research Projects. 
 
For more information and application details http://

equalireland.ie/news/enterprise-leadership-

management   

www.ccj.ie 

Latest CCJ Patron 
CCJ is delighted to announce that Steve Redmond has agreed to act as a 
patron to the organisation.  Steve was the first to complete the Oceans7 
Challenge! Steve Redmond is a well known open water swimmer from 
Ballydehob, Cork and is currently training to carry out another record 
breaking swim, this time to raise funds for the RNLI. Steve has already 
made history by being the first man ever to complete the gruelling 
Oceans Seven Swim Challenge and now he wants to take on his biggest 
challenge yet, swimming from Ireland to Wales. Steve is a former rugby 
player and triathlete who has become famous for his long distance open-

water swims. He was the first person to swim around the Fastnet Rock off the Cork coast . At the age of 
47 he wants to complete one more big challenge, to swim the 80 
kilometres from Ireland to Wales. He plans to depart from Rosslare 
in County Wexford when conditions are right and swim non stop to 
Wales, arriving in St. David’s approximately 35 hours later. Steve’s 
website is http://www.oceans7.org/  

Steve and his Team 

http://equalireland.ie/news/enterprise-leadership-management
http://equalireland.ie/news/enterprise-leadership-management
http://equalireland.ie/news/enterprise-leadership-management
http://www.oceans7.org/
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Notes From Dunhill and Environs 

RoSPA Award for Fenor Playpark 

There are over 800 community playparks in the country 
which are subject to a safety audit on an annual basis. 
RoSPA is the safety organisation in charge of the stand-
ards. In completing their audit the award stars for differ-
ent quality playparks ranging from one to five stars which 
is the most outstanding. In the 2014 audit Fenor Playpark 
in Co Waterford achieved a five stars award with one oth-
er playpark for its outstanding facility. 

The playpark cost in total over 
€300,000 of which €150,000 was 
raised through voluntary effort. 
Leader provided a  significant grant 
and  Waterford Co Council also 
contributed.  The design, quality, 
materials used, variety of plays and 
the overall finish is a joy to behold. 
Since it opened in early 2013 bus 
loads of children and car loads of 

parents and children visit the playpark for a few hours of 
fun and games. It is also used by family holidaymakers 
who are often referred on by hotels and tour operators. It 
is a project that could be replicated countrywide. CCJ 
members are advised to pay it a visit if ever in the Water-
ford / Copper Coast area.  

  

www.ccj.ie 

International Business Development Ambassador 

Former Microsoft Strategic Development 
Officer Alp Turkmen has joined Dunhill Ru-
ral Enterprises Ltd as an international busi-
ness development ambassador in a volun-
tary capacity. His role is to promote the 
Dunhill global investment brief on his trav-
els. Alp has many contacts worldwide and 
is aiming to achieve a breakthrough for 
small communities on micro foreign direct 
investment in collaboration with Connect 
Ireland for Dunhill Ecopark. This concept if 

successful will become a CCJ enabling tool to be shared 
free of charge with all CCJ members in the future. 

Dunhill Rural Enterprises Ltd  
French Student Internship 

The Brothers of Charity –social enterprise Tory Enterprises 
Ltd in collaboration with Jules Riffen in Nantes France man-
ages a student exchange programme. In July 2014 an envi-
ronmental student, Ernest Delacour was deployed to the 
Anne Valley for 2 weeks work experience. Francois was 
thrilled with the experience and the feedback from his col-
lege principal, Anne Courtious was very positive. The college 
is now interested in securing a long term relationship with 
Dunhill Rural Enterprises Ltd on student internships and to 
reciprocate in engaging with Dunhill in future EU transna-
tional funding applications as positive partners. 
  

 Redmond O’Donoghue.  

Former chairman of Failte Ireland 
has joined Ireland-South East Experi-
ences (I-SEE) in a voluntary capacity 
as chairman. I-SEE is a voluntary 
tourism group based in Dunhill and 
involves representatives from WIT, 
Travel Agents, the 5 Councils in the 
southeast and Dunhill Rural Enter-
prises Ltd. The aim of I-SEE is to ex-
pand the range of tourism packages 

and  to prolong the tourist season by identifying and  acti-
vating new tourism experiences  in communities in the re-
gion. 

Redmond’s experience and expertise in tourism and as for-
mer marketing director and CEO of Waterford Crystal will be 
of immense benefit in forging new innovations in tourism in 
the region. It will also help raise the ambitions of a number 
of outstanding community based tourism promoters who 
are finding it difficult to mainstream their products.  There is 
an opportunity to extend the current two to three day stop-
over in the region to five / seven days eventually achieving 
an all year round tourism season. This objective will be 
helped with the upcoming launch by Failte Ireland of a new 
East-South Cultural-Heritage branded concept that will com-
plement and rival the very successful ‘Wild Atlantic Way’ 
along the west coast of Ireland.  Of particular interest from a 
CCJ perspective is the inclusion of high quality community 
based tourism products that is likely to generate new job 
opportunities in communities in the region. 
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Countrywide News 

Piltown Enterprise Group Co. Kilkenny 

 

Piltown Enterprise Group is a voluntary community 

based enterprise group originally established in the 

1980s by Piltown GAA. It is currently working on restor-

ing the old Glanbia Creamery – a listed building - locat-

ed in centre of village of Piltown as an enterprise cen-

tre to house enterprises and jobs. From late 19th until 

late 20th century it was at the centre of the commercial 

life of the village. It is located on a .75 acre site and is 

an architecturally pleasing building. The restored build-

ing will improve the ambience of the village and the 

Tidy Towns committee are very excited about the end 

product.  Piltown have always been to the forefront of 

community enterprise developments from as far back 

as the 1980s. At that time led by the GAA club they 

were first to build a community enterprise centre and it 

accommodated up to 30 jobs. In the late 1990s they 

sold the centre to the main tenant Butler Engineering. 

When the recession of 2008 occurred they once again 

re-established the committee and once again the GAA 

club was at the heart of it. They aim to open the new 

enterprise centre in 2015 and target the creation of 10 

jobs.  Piltown Enterprise Group is a member of CCJ. 

  

www.ccj.ie 

Certificates Presented in Ballyhoura 

A presentation of Certificates in Corporate Governance to 

people involved in social enterprises was held by Ballyhoura 

Development Company in Lough Gur Centre on 5th June. 

Ballyhoura had identified a need to assist voluntary partici-

pants to learn best practice in the financial management of 

projects. The programme was a great success with 20 peo-

ple completing it. 

Udaras An Daingean 

Anne Marie Mhic Gearailt has offered to host a CCJ infor-

mation seminar in Dingle during the winter months to 

cover Kerry, South Limerick and West Cork. Some terrific 

work is being carried out on job creation by Anne Marie 

and her colleague in South Kerry Leader Caitlin Breath-

nach. It will be interesting and informative to hold a semi-

nar there and to share progress reports with those in the 

west Munster area 

who are engaged in 

all sorts of economic 

activities that impact 

positively on commu-

nities in the region. 

Old Glanbia Creamery 
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Slieveardagh Area Developments 

Slieveardagh is an area in South East Tipperary bordering on 
the towns of Thurles, Urlingford, Callan, Clonmel and Cashel. It 
represents the areas of Ballingarry, Ballynonty, Ballysloe, Fen-
nor, Gortnahoe, Glengoole, Grange, Kilcooley, Killenaule, Mo-
hober, Moyglass and The Commons. This area is deemed dis-
advantaged. We have been working strongly in the area over 
the last 20 years to promote social inclusion, create jobs and 
new initiatives.  
 
The three main organisations in the Slieveardagh area that 
work in close partnership with each other are Ballingarry 
(Thurles) Community Development LTD, Millennium Family 
Resource Centre and Slieveardagh Rural Development. All 
three organisations serve a population of 7,420 
 
Ballingarry (Thurles) Community Development Ltd 
The project is a locally based community service providing em-
ployment to 29 people. Slieveardagh CITE is a childcare and I.T 
enterprise and is located adjacent to the village of Ballingarry 
in the Slieveardagh area of South Tipperary. The project is part 
funded through the POBAL CSP programme. 
 
The main services provided are childcare and I.T. We provide a 
full day-care crèche/preschool facilities catering from babies 6 
months to school age. We are the only full day-care communi-
ty childcare facility within a 32 mile radius) and have a unique 
purpose-built  building. Other services provided are ICT ser-
vices (training and internet access) and a drop – In service for 
internet access, faxing/photocopying/tickets/posters/hot desk-
ing etc. We rent rooms for meetings, training, art classes and 
so on to other local community businesses/committees. South 
Tipperary Development Company provides an employment 
support services (drop in service) one day a week, from our 

premises.  
 
We have a CE scheme in operation from our offices, where the 
CE supervisor and Secretary work daily. We also have two CE 
workers from this scheme working with our company  - one in 
childcare services and the other working as a care taker and on 
general maintenance. 
 
Millennium Family Resource Centre Glengoole, Thurles, Co. 
Tippeary. 
This Project was established in 2000 under the Family Re-
source & Services Programme of the Family Support Agency 
and has recently moved to the Child and Family Agency.  From 
humble beginnings the project has grown to a vibrant, ener-
getic and engaging project in a dedicated renovated and mod-
ernised centre.  In the community the project is a living mis-
sion providing service and support for disability, older adults, 
childcare, education and training, community development, 
family support and community resources. 
 
The Project has worked to address significant social issues in 
the area, unemployment and underemployment, lack of social 
infrastructure in the area and to build the capacity of groups 
and individuals to identify their own needs and work collabo-
ratively to address these. 
 
Millennium Family Resource Centre provides a range of ser-
vices including Family Support; Local Training Initiative; Disabil-
ity Programme; Community Childcare (Pre-school and Home-
work Club); Meals on Wheels; Eldercare Programme; Low Cost 
Counselling; Room and Facilities Hire; Community Develop-
ment Supports and General Services for Individuals and 
Groups. 
 
The FRC building comprises office space, training/conference 
room, Day Care 
Facility, IT suite, 
HSE approved 
catering kitchen, 
multi-sensory 
room and Child-
care Facilities. It 
provides full and 
part time em-
ployment for 14 
staff. 
FRCs are an inte-
gral part of the Child and Family Agency's Local Area Pathways 
model and act as a first step to community participation and 

www.ccj.ie 

http://www.tusla.ie/uploads/content/Family_Support_CFA_Guidance_on_Prevention_Partnership_and_Family_Support.pdf
http://www.tusla.ie/uploads/content/Family_Support_CFA_Guidance_on_Prevention_Partnership_and_Family_Support.pdf


11 

 

…...and the rest of Slieveardagh! 

involving local communities in tackling the problems they face, 
and creating successful partnerships between voluntary and 

statutory 
agencies at 
community 
level. 
Millennium 
FRC will con-
tinue to use 
this approach 
to ensure that 
the Project 
remains root-
ed in the 
community, 

thereby making it a vehicle for delivering other programmes 
locally, supporting families and building the capacity and lead-
ership of the local communities that it serves. 
 
Slieveardagh Rural Development: 
In response to the lack of new industries, the decline of agri-
culture and the areas geographic isolation, local community 
representatives formed the Slieveardagh Rural Development 
Ltd in 1994. 
 
Slieveardagh Rural Development Ltd is a company limited by 
guarantee formed for the purpose of the advancement of the 
region. The committees in the Slieveardagh region have been 
active in the promotion of social and heritage initiatives and 
have successfully initiating and implementing a number of pro-
jects. 
 
The Slieveardagh Rural Development Centre was purchased 
from the Church of Ireland in 1994 and opened as the head-
quarters for Slieveardagh in 1995; the Centre is located in Kille-
naule and has two full time staff members (employed through 
Póbal CSP Programme); five part-time staff members 
(employed through the Tús Programme, RSS Scheme& CE Pro-
gramme).  The building has some historical artifacts on display, 
which include the Derrynaflan Exhibition.  The centre has been 
operational for 19 years and has gained a large customer base 
over the years.  The Centre offers a Secretarial / Publishing 
service to the surrounding communities and also has an inter-
net café on site; it also provides room rental to the local com-
munity groups; other services include IT Training and Music 
lessons to both adults and children and a “Hot Desking Ser-
vice”. This Summer Slieveardagh set up a Guided Bus Tour of 
the Slieveardagh Area which runs every Thursday from June to 

September and tours all the historical sites of the Slieveardagh 
Region.  Slieveardagh also runs a weekly lottery and profits 
made from same supports local communities for funding pro-
jects. 
 
Many local projects have benefited from these three organisa-
tions and been supported through the funding process. For 
example the refurbishment of the Slieveardagh Centre in 2006 
to facilitate the Internet Café & Training Room,; development 
of a man-made Lake (Lough Doire Bhile) Glengoole; housing of 
the Killenaule Library in 2007; refurbishment of the Old School 
House, The Commons; provision of new IT Equipment for the 
Training Room and Internet Café in Killenaule; helping Bal-
lynonty Community to secure funding for Ballynonty Garden of 
Remembrance; funding to train people to map all the Grave-
yards in Slieveardagh and record them on a national website; 
helping Grange Development Group to secure funding for 
Grange Wellington Tower Project; funding to publish “The Der-
rynaflan Trail” Booklet., which provides a tour of the Ecclesias-
tical Sites in Tipperary and a free audio guide which can be 
downloaded for same; the development of the Ballingarry His-
torical Corner and Ballingarry Playground; purpose built state 

of the art childcare 
facility; communi-
ty alert/personal 
alarm ; and 
Ballingarry tidy 
towns. 
 
 
 

Where are we at today and the future? 
Due to the economic down-turn all organisations have 
suffered cuts to funding. We are doing well to sustain the pro-
jects at the level at which they are currently being run. Our 
new focus is social enterprise. We have undertaken a lot of 
training in the last year and hope to come up with new ideas 
to generate revenue in our communities and provide jobs for 
local community members. The family resource centre is now 
under the governance of the new Child and Family Agency 
TUSLA. We see all three projects working closely together in 
the future as we have in the past. Our aim will be to continue 
to provide the existing services and supports, while creating 
new ones with the aim of securing more jobs in our communi-
ties.  

Editor’s Note: This is a great example of organisations 

within a community working together for the good of all. 

Slieveardagh Rural Development is a member of CCJ. 

www.ccj.ie 
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Leader Inter-territorial Project (2010-2014) 

On 4th and 5th of Sep-
tember a party of 16 
people representing the 
villages of Passage East, 
Dunhill, Ballymacarbery, 
Cappoquin, Lismore and 
Tallow travelled to 
Carnlough in North An-
trim to attend a final 
re-

view workshop with  Broughshane, Kilrea, 
Ballycarry, Loughiel, Ballygarry and Ballyme-
na, 6 partner communities  in Co Antrim. 
The two day review session was the culmi-
nation of a 4 year development programme 
in which all twelve communities complete 
individual projects as part of a shared learning process 
through which all communities benefited.  

Waterford Leader Partnership was the only partnership in-
volved in an inter-territorial project with Northern Ireland in 
the 2006-2013 funding period. In the 2014-2020 period great-
er emphasis is being placed on extending the programme to 
include more counties in north and south. The Irish Govern-
ment is committed to extending contacts and building a great-
er number of interactive 
developments between 
communities in Republic 
and Northern Ireland. Wa-
terford Partnership plans 
to apply for a second pro-

gramme to 
include 
more am-
bitious 
develop-
ment 

plans second time round. 

www.ccj.ie 

A student business research group are completing a study of 
DFBA/DREL over a three month period free of charge. The 
University of Michigan’s team of researchers are funded by an 
Irish / American Philanthropic Foundation and has to date 
completed over 90 studies across Ireland some of them semi-
nal studies that have had highly beneficial outcomes in the 
areas concerned. The team is led by Professor Len Middleton 
a renowned business/ academic leader. Dunhill and CCJ wel-

comes this development and expect that the concept can be 
replicated elsewhere in the country. The philosophy behind 
the programme which is part of the students’ official degree 
course complements the philosophy of CCJ which is grounded 
in community and which recognises the amount of rich 
dormant assets available for development there. This re-
source is worth considering provided the needs of the com-
munity matches the needs of the university. 

Waterford Leader Partnership  
and North East Region RDP Group  

  Group Sessions in Ballygally Com-
munity Hall 4th Sept 2014  

 National Heritage Week  Study at Dunhill Castle 
A remote sensing training workshop was held on 24th and 25th 
August at Dunhill Castle. The workshop was organised and 
delivered by Paula McCarthy and Tina Keating of Copper Coast 
Geopark Centre and Kevin Barton, Landscape and Geophysical 
Services, Claremorris, Co Mayo.  The event was part of a Her-
itage Week series being run by Kevin Barton in Roscommon, 
Meath, Louth and Wexford under the auspices of the Archae-
oLandscapes Europe Project (www.arcland.eu).  

At Dunhill Castle a non-invasive, non- destructive geophysical 
survey was carried out over open ground in front of the castle 
with the purpose of investigating if there was any sub-surface 

archaeology.   Preliminary results processed on an onsite lap-
top computer were viewed and discussed by the workshop 
participants in order to decide on the day-to-day direction of 
the survey.  Final results are being worked on in order to pre-
sent a report to the National Monuments Service and the lo-
cal community.  

The report will make recommendations on future work at the 
site. Further information on geophysical surveys can be found 
at www.lgs.ie  

Kevin Barton and team 
completing the survey   

http://www.arcland.eu
http://www.lgs.ie
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A Fundraising Idea From Slieveardagh 

SLIEVEARDAGH MINERS CALENDAR 2015 

                          

This Calendar is a Collector’s Item as it depicts 
local history and photos of the local mines and miners.   

Each month tells a different story. 
Large Calendar (A3 Size) 

 
PERFECT CHRISTMAS PRESENT!! 

LIMITED COPIES AVAILABLE at ONLY €12 

ON SALE IN SLIEVEARDAGH CENTRE KILLENAULE  

 
Or contact 

Slieveardagh Rural Development Ltd. 
River Street,  
Killenaule, 

Thurles,  
Co. Tipperary. 

(052) 9156165   www.slieveardagh.com    info@slieveardagh.com 

www.ccj.ie 

http://www.slieveardagh.com
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New Enterprises 

www.ccj.ie 

Clonakilty Chocolate Factory 
Clonakilty Chocolate is a social enterprise founded by 
Allison Roberts with a current staff of 3 and has plans to 
grow significantly in the next 3 years, providing further 
employment through a social inclusion model.   

Allison is a current student of SSE (School for Social En-
trepreneurs, Ireland) and she aims to maximise benefits 
to the local and producer communities through 
Fairtrade and allocation of a portion of profits into a 
'community-fund'.  Clonakilty Chocolate can be found in 
shops throughout Clonakilty as well as select retailers 
nationwide.    

Allison believes in using Fairtrade cocoa beans, ethically 
sourced in Ghana, added to which her range of choco-
late will be sugar free!   What more could one ask for.   
Well there is one thing and this dynamic enterprising 

young woman wants 
her chocolate factory 
to be community 
based. 

Allison is one of the 
trailblazers in the 
School for Social En-
trepreneurs, Ireland.  

What’s more she has just raised over €15,000 through 
Indiegogo crowd funding in six short weeks to help her 
on the first stage of realising her dream.  You can keep 

track of this young woman on 

www.clonakiltychocolate.com or follow the link to 

hear Allison talk about her ambitions - https://

www.youtube.com/watch?v=IP7uAvUeKtU& fea-

ture=youtu.be 

Tiles and All That Jazz 

When the economy collapsed, it had a knock on effect 
through so many strands in the local economy.  Jerry 
Buckley has been selling and fitting slate for twenty years 
but has faced the challenges of the past number of years 
with a positive attitude and is growing his rural-based 
business. 

He recognised the growing demand for concrete paving 
slabs in different textures and colours, but knew that the 
effect of natural slate could never be achieved with con-
crete.   He came up with the innovative idea of marrying 
the two together – hence the Jpave, a completely new 
slate paving product.  His new company is The Slate Pav-
ing Company.   

Their range of products may be viewed on line at 
www.slatepavingcompany.com or at the company’s dis-
play at Criaga Tiles, on the Cork Road showrooms adja-
cent to the Spar Service Station on the N71 between 
Skibbereen and Leap. 

Criaga Tiles is another success story for Norma and Jerry 
Buckley.   The Buckleys have been selling tiles for years 
and have now introduced a wider range of products.  
Their innovative new product is the Dukkaboard, which 
is a tile backer board system, water, mould resistant, 
three times stronger than plasterboard with great insula-
tion properties for walls and floors.   

Norma’s parents made moulds for garden ornaments 
many years ago and the ever enterprising Buckleys have 
also added garden ornaments to their range of products.  
Both the Jpave and Dukkaboard can be laid or installed 
by the DIY enthusiastic, thereby reducing renovating or 
installation costs.  They may be contacted on 028 23160. 

http://www.clonakiltychocolate.com
https://www.youtube.com/watch?v=IP7uAvUeKtU&feature=youtu.be
https://www.youtube.com/watch?v=IP7uAvUeKtU&feature=youtu.be
https://www.youtube.com/watch?v=IP7uAvUeKtU&feature=youtu.be
http://www.slatepavingcompany.com
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More Enterprises and Services 

www.ccj.ie 

Mizen Tourism Co-operative Society 
Goleen might be the most south-westerly parish on the 
Mizen peninsula, and may have the USA as its closest 
neighbour, but it has once again proved itself ahead of 
the pack. 
Mizen Information and e-Centre on Main Street, Goleen 
opened its doors to the public in late June. Standing on 
the site of a former AIB sub-office, the new building has 
been built with environmental sustainability a priority.  
Mizen Information Centre has visitor information about 
local and West Cork services and attractions, Wifi, takea-
way coffee and snacks, a gift shop stocked with a range 
of locally made crafts and products.   For the first time 
Goleen has public toilets including fully accessible facili-
ties and a baby-changing station.  
 
Upstairs the Cork County Council Economic Develop-
ment Fund e-Centres Initiative has enabled Goleen’s 
very own Enterprise e-Centre to open for business. Five 
brand spanking new hot desks are available to rent on a 
long or short term basis.  They are provided to give start
-up or existing business a professional office setting fur-

nished to a high 
standard, with 24/7 
access, Wi-Fi, kitchen, 
toilet, small meeting 
area.  The Local Enter-
prise Office in Clona-
kilty, West Cork De-
velopment Partner-
ship and Cork County 

Council will offer extensive support and mentoring to 
business where needed. Holiday home owners in the 
area will benefit too if they wish to stay in around Go-
leen and in the office at the same time! 
  
The Mizen Information Centre opens the same hours as 
Mizen Head Signal Station which is daily from mid-
March, April, May, June, July, August, September and 
October.  It will open weekends from November to mid-
March but for longer periods during the October Bank 
holiday weekend and over Christmas and New Year. One 
may contact 028-35225/35115 for further information. 

Accommodating Children with a Disability 

Skibbereen and West Cork are probably the best places 
in the world to live should you have a child who is chal-
lenged with an intellectual or physical disability.  There 
are fabulous organisations such as CoAction West Cork 
who cater for adults and children and also the long-
standing COPE Foundation.  Local schools with the sup-
port of CoAction, are able to accommodate and help chil-
dren with a wide-range of disabilities and challenges.   
 
St Joseph’s National School, Skibbereen is one of those, 
with a state of the art facility within the school which 
allows children with disabilities take part in some activi-
ties with the other pupils in the school.  Although a girls’ 
school, St Joseph’s special unit has always accepted boys. 
Children have all the benefits of being in a regular 
school, but the added on benefit of a first class facility 

which incorporates teaching space, IT section, sensory 
room, hydrotherapy pool and much more.   
 
Should anyone wish more information about this unique 
facility, which is changing lives for the better for some of 
the most challenged children in our society, they may 
contact school principal Cáit Uí Raghallaigh on 028 
21894. 
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Lessons from Geese for CCJ Members 

Fact 1. As each goose flaps its wings it creates an 
‘uplift’ for the birds to follow. By flying in a V for-
mation, the whole flock adds 71% greater flying 
range than if each bird flew alone 

Lesson: People who share a common direction and 
sense of community can get where they are going 
quicker and easier because they are travelling on 
the ‘thrust’ of one another.  

Fact 2. When a goose falls out of the formation it 
suddenly feels the drag and resistance of flying 
alone. It quickly moves back into formation to take 
advantage of the lifting power of the bird immedi-
ately in front of it.  

Lesson: If we have as much sense as a goose we 
stay in formation with those headed where we want 
to go. We are willing to accept their help and give 
our help to others. 

Fact 3. When the lead goose tires, it rotates back 
into the formation and another goose flies to the 
point position. 

Lesson: It pays to take turns doing the hard tasks 
and sharing leadership. Like geese, people are inter-
dependent on each other’s skills, capabilities and 
unique arrangement of gifts, talents and resources. 

Fact 4. The geese flying in formation honk to en-
courage those up front to keep to their speed 

Lesson: We need to make sure our honking is en-
couraging. In groups where there is encouragement 
the production is much greater. The power of en-
couragement (to stand by one’s heart or core values 
and encourage the heart and care of others) is the 
quality of honking we seek. 

Fact 5. When a goose gets sick or wounded or shot 
down, two geese drop out of the formation and fol-
low it down to help and protect it. They stay until it 
dies or is able to fly again. They then launch out 
with another formation or catch up with the flock. 

Lesson: If we have as much sense as geese we will 

stand by each other in difficult times as well as 

when we are strong. 

A Note on Insurance for Small Enterprises - 

 Insurance for Market Traders 

When you venture into the world of self-
employment it’s a huge learning curve and whilst 
the newly-established Local Enterprise Offices can 
help you on your way, insurance can be difficult and 

costly.  It’s absolutely vital that you are covered for 
every contingency, especially at start up.   

I came across another business which started up due 
to the collapse of the economy.  Details are available 
on http://www.mast.ie/Market%20Traders%20Han 
dbook%202.pdf My business circumstances are 
pretty unique and not the run of the mill, but these 
people were willing to consider covering me.   

http://www.mast.ie/Market%20Traders%20Handbook%202.pdf
http://www.mast.ie/Market%20Traders%20Handbook%202.pdf

